Two-Day/In-Person

Project
Scheduling
Training
Course

Who Should Attend:

Project Managers and
Superintendents who want

practical leadership strategies to
improve safety, protect profits,

and confidently create and update
schedules that meet SDDOT project
scheduling requirements.

April 21-22 | Sioux Falls

April 7-8 | Rapid City
8:00am - 5:00pm MT
(exact location TBA)

8:00am - 5:00pm CT
(exact location TBA)

* Curriculum Based on AGC of America’s
Supervisory Training Program (STP) Unit 3

* Course Includes Specific References to SDDOT Project

Scheduling Requirements

What You Will Learn:

How to manage people, time, and
materials effectively.

Practical & leadership skills to
improve jobsite efficiency through
project scheduling.

How to create and update schedules
in accordance with SDDOT project
scheduling requirements.

*% This course is designed for anyone serving in a supervisory role on a construction jobsite - from new supervisors and

foremen to experienced project managers & superintendents looking to sharpen their leadership and management skills. As part of

AGC'’s updated, construction-specific Supervisory Training Program (STP), it provides practical, field-tested instruction to help you

more effectively manage people, time, equipment, and materials - and keep projects running smoothly from start to finish using effective

project scheduling.

Limited to 35 Participants

$300.00 Per Participant

(includes STP manual)

REGISTER ONLINE

@) ror More Information ...
m Call the AGC office at 605-274-8689

Meet Your Facilitator:

Daniel Beatty
Founder and Owner, Constructive
Leadership Solutions

Daniel Beatty knows construction from the

ground up - and he knows that strong

projects start with stronger people. With over 35 years leading
heavy civil construction teams as a project manager, estimator,
and executive, Daniel brings a rare blend of field-tested experi-
ence and fresh, people centered leadership strategies to today’s

AN

l\ /l www.sdagc.org

workforce challenges.



https://www.sdagc.org/calendar_list.asp

